JOAN WATSON

human resources consultant

Testimonials

“In my position as General Manager Merchandising at Allied Farmers | had a project
involving major change. The initial brief was a restructure of the business.

From the time of briefing Joan on the project to when she came to help implement it,
the project had moved from a restructure to a sale of the business. Joan was able to
quickly understand the implications which this change in direction meant and to
guide us through the process ensuring we did the best we could for our people in
difficult circumstances.

She not only understood the legal requirements of such a significant level of change
but was very practical in delivering the required outcome in a tight time frame.”

Chris

“I contracted Joan to help roll out our performance and salary review process.

Not only did she do this very well for us, she did a whole bunch of other work.
Anything | have asked of Joan she has done. Her work is always of a high quality
standard and always adds value. This is why | have contracted her again several
times because | can rely on her standard of work; her efficient use of time; her vast
experience and knowledge of all things HR and her ability to make the ‘difficult stuff’
less painful.

We have recently been through an acquisition process and Joan was invaluable to
me in terms of being a quality sounding board and dealing with the very detailed
information/data that is required in a due diligence process. The proof is always in
the pudding with contractors and Joan has proved her worth several times with
Zeacom. In fact she is just about to come back and do another month for us. “

Catherine Simanu, HR Director, Zeacom/Enghouse APAC
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